
 2018/19 WORK PROGRAMME

Committee Month Lead Report Author

To consider the results of the HCL Workshop - 17/1/19 HCL 02/04/2019 John Foster John Foster

Strategic Plan - New KPIs (Key Performance Indicators 2019-20 ) HCL 02/04/2019 Angela Woodhouse Anna Collier

Museum Governance Review Annual Update HCL 02/04/2019 John Foster Victoria Barlow

Cemetery Update HCL 02/04/2019 Jennifer Shepherd Sharon Smith

Destination Management Plan -1 year Action Plan HCL 02/04/2019 John Foster Laura Dickson

Lockmeadow Review HCL Jun-19 John Foster Fran Wallis

Museums - Agreeing the 'Story of Maidstone' HCL Jun-19 John Foster Victoria Barlow

Mote Park Programme - Key Projects Update HCL TBC John Foster Mike Evans

Long Term Maintenance of Assets HCL TBC TBC
TBC (at the request 

of HCL Committee)
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